
 

 
 

STATE OF NORTH CAROLINA  
 
DURHAM COUNTY 

 IN THE OFFICE OF  
ADMINISTRATIVE HEARINGS 

       23 INS 738 

   
BLUE CROSS AND BLUE 
SHIELD OF NORTH CAROLINA, 
 

Petitioner,         
             
v.    

 
NORTH CAROLINA STATE 
HEALTH PLAN FOR 
TEACHERS AND STATE 
EMPLOYEES, 
 

Respondent, 
 

and  
 
AETNA LIFE INSURANCE 
COMPANY, 
 

Respondent-Intervenor. 
 
 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
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)
)
)
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)
)
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VOLUME 2 OF APPENDIX TO 
BLUE CROSS NC’S RESPONSE IN 
OPPOSITION TO MOTIONS FOR 

SUMMARY JUDGMENT 
 

 Blue Cross and Blue Shield of North Carolina submits the following 

Volume 2 of Appendix to Blue Cross NC’s Response in Opposition to Motions for 

Summary Judgment: 

  

Filed Jan 16, 2024 2:51 PM Office of Administrative Hearings
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Appendix Volume 2 – (Filed Under Seal) – Documentary Exhibits and 
Deposition Excerpts Designated CONFIDENTIAL or HIGHLY 

CONFIDENTIAL – ATTORNEYS’ EYES ONLY 
 

Deposition 

Ex. No. 

Bates 

Reference 

Description Appendix 

Page Nos. 

11 SHP 1-4 Letter to Mr. Wohl from the State 

Health Plan (June 16, 2022) 

BCNC2 

1165-1168 

209 SHP 86102-

86111 

Email chain (including attachment) 

between Mr. Rish and Mr. Kuhn (May 

16, 2022) 

BCNC2 

1169-1178 

216 SHP 92427-

92432 

Email chain between Mr. Kuhn and 

Mr. Kersting, et al. (Aug. 25, 2022) 

BCNC2 

1179-1184 

224 AETNA 165 Aetna’s Attachment A-8: Network 

Pricing Guarantees – BAFO #1 

BCNC2 

1185-1192 

239 NAVIGATOR 

2189-2191 

Email chain between Mr. Bostian and 

Ms. Aguirre, et al. (May 11, 2022) 

BCNC2 

1193-1195 

242 NAVIGATOR 

3067-3114 

Email chain between Ms. Aguirre and 

Mr. Stewart, et al. (June 20, 2022) 

BCNC2 

1196-1209 

257 NAVIGATOR 

5211-5212 

Text Messages between Ms. Aguirre 

and Mr. Baum (Oct. 19, 2022) 

BCNC2 

1210-1211 

259 AETNA 

1992-1996 

 

 

 

BCNC2 

1212-1216 

260 AETNA 

14000-14001 

 

 

 

BCNC2 

1217-1218 

261 AETNA 

13892-13893 

 

 

 

BCNC2 

1219-1220 

REDACTED

REDACTED

REDACTED
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Deposition 

Ex. No. 

Bates 

Reference 

Description Appendix 

Page Nos. 

429 SHP 92745-

92750 

Email chain between Mr. Kuhn and 

Mr. Wohl, et al. (Oct. 24, 2022) 

BCNC2 

1221-1226 

N/A N/A Expert Report of Gregory Russo (Oct. 4, 

2023) 

BCNC2 

1227-1336 

N/A N/A Rebuttal Report of Gregory Russo 

(Nov. 10, 2023) 

BCNC2 

1337-1379 

N/A N/A Excerpts of Transcript of 30(b)(6) 

Deposition of Aetna Life Insurance 

Company (Sept. 21, 2023) 

BCNC2 

1380-1401 

N/A N/A Excerpts of Deposition Transcript of 

Andrew Coccia (Dec. 1, 2023) 

BCNC2 

1402-1428 

N/A N/A Excerpts of Deposition Transcript of 

Stuart Wohl (Sept. 15, 2023) 

BCNC2 

1429-1453 

  



 

 4  

This 11th day of January, 2024. 

 

ROBINSON, BRADSHAW & HINSON, P.A. 

/s/ Matthew W. Sawchak    
Matthew W. Sawchak 
N.C. State Bar No. 17059 
msawchak@robinsonbradshaw.com 
 
Stephen D. Feldman 
N.C. State Bar No. 34940 
sfeldman@robinsonbradshaw.com 
 
434 Fayetteville Street, Suite 1600 
Raleigh, North Carolina 27601 
Telephone: (919) 239-2600 
Facsimile:  (919) 328-8790 
 
Nathan C. Chase, Jr. 
N.C. State Bar No. 39314 
nchase@robinsonbradshaw.com 
 
Benjamin C. DeCelle 
N.C. State Bar No. 52102 
bdecelle@robinsonbradshaw.com 
 
101 N. Tryon Street, Suite 1900 
Charlotte, North Carolina 28246 
Telephone: (704) 377-2536 
Facsimile:  (704) 378-4000 
 
Erik R. Zimmerman 

N.C. State Bar No. 50247 

ezimmerman@robinsonbradshaw.com 

 

Emily J. Schultz 

N.C. State Bar No. 58747 

eschultz@robinsonbradshaw.com 
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1450 Raleigh Road, Suite 100 

Chapel Hill, North Carolina 27517 

Telephone: (919) 328-8800 

Facsimile:  (919) 328-8791 

 

 

MORNINGSTAR LAW GROUP 

 

Shannon R. Joseph 

N.C. State Bar No. 22144 

sjoseph@morningstarlawgroup.com 

 

421 Fayetteville Street, Suite 530 

Raleigh, North Carolina 27601 

Telephone:  (919) 590-0360 

Facsimile:  (919) 882-8890 

 

Counsel for Blue Cross and Blue Shield of 
North Carolina 
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CERTIFICATE OF SERVICE 
 

 I certify that today, I caused this appendix to be filed through this Tribunal’s 
electronic-filing system.  Under Rule 03.0501(4), the system will electronically serve 
the appendix on the following counsel: 
 

J. Benjamin Garner, Esq. 
North Carolina State Health Plan for Teachers and State Employees 
ben.garner@nctreasurer.com 
 
Aaron Vodicka, Esq. 
North Carolina State Health Plan for Teachers and State Employees 
aaron.vodicka@nctreasurer.com  
 
Robert H. Edmunds, Jr., Esq. 
Fox Rothschild LLP 
bedmunds@foxrothschild.com 
 
Marcus C. Hewitt, Esq. 
Fox Rothschild LLP 
mhewitt@foxrothschild.com 
 
Elizabeth Sims Hedrick, Esq. 
Fox Rothschild LLP 
ehedrick@foxrothschild.com 
 
Attorneys for Respondent 

 
Lee M. Whitman, Esq. 
Wyrick Robbins Yates & Ponton LLP 
lwhitman@wyrick.com 
 
Benjamin N. Thompson, Esq. 
Wyrick Robbins Yates & Ponton LLP 
bthompson@wyrick.com 
 
Sophia V. Blair, Esq. 
Wyrick Robbins Yates & Ponton LLP 
sblair@wyrick.com 
 
Attorneys for Respondent-Intervenor  
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This 11th day of January, 2024. 
 
 
      /s/ Matthew W. Sawchak   
      Matthew W. Sawchak 
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Message 

From: Matthew Rish [Matthew.Rish@nctreasurer.comi 
Sent: 5/16/2022 1:50:12 PM 
To: Kuhn, Stephen WcwExchangeLabs/ounExchange Administrative Group 

(FYDIBOHF235PDLT)/cn=Recipients/cn=46024d291b6540739686102699395c17-Kuhn, Stephi 
CC: Wohl, Stuart (/o=ExchangeLabs/ou=Exchange Administrative Group 

(FYDIBOHF23SPDLT)/cn=Recipients/cnr--6f7Ofeb61f154acfbcd15b2103f78154-Wohl, Stuart Vieira, Kenneth C. 
(/0=Exchangelabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cntReciplents/cn=f7ddl5d3e0654a97bb693bc1a23eleb7-Vieira, Ken); Kendall Bourdon 
[Kendall.Bourdon@nctreasurer.com] 

Subject: RE: Medical TPA RFP Proposal 
Attachments: SEGAL - SHPNC TPA RFP Proposal Letter - 2022 Draft_MR edits.docx; Proposed TPA timeline 2022 for Segal.docx 

CAUTION: External Sender 
Steve, 

Thanks for getting me the Word draft. Please see our attached edits. We will keep the Thursday meeting...I wasn't able 
to move up based on our schedules internally. 

Thanks again and we'll discuss more on Thursday. 

Matt 

Matthew T. Rish 
Sr. Director of Finance, 
Planning & Analytics 
State Health Plan 
Office: (919) 814-4413 
Mobile: (919) 821-0275 

3200 Atlantic Avenue, Raleigh, NC 27604 
wwww.SHPNC.orq

SegnupfocipUpditts 

(

0 .dispes ourotimt 
dile State  Health Plan 
Nur FOR TEACHERS AND STALE EMPLOYEES 

A Division of the Department of State Treasurer 

a4 7c.71 e< ea' 
Sa int "SIM reg A

E-mail correspondence to and from this address is subject to North Carolina's Public Records Act. N.C. Gen. Stat. Sec. 132, and may be disclosed to 
third parties. However Federal and State law protects personal health and other information that may be contained in this e-mail from unauthorized 
disclosure. If you are not the intended recipient please delete this e-mail and any accompanying documents and contact the sender immediately. 

Unauthorized disclosure, copying or distribution of any confidential or privileged content of this e-mail is prohibited. 

From: Kuhn, Stephen <SKuhn@segalco.com> 
Sent: Friday, May 13, 2022 1:43 PM 
To: Matthew Rish <Matthew.Rish@nctreasurer.com> 
Cc: Wohl, Stuart <SWohl@Segalco.com>; Vieira, Kenneth C. <kvieira@segalco.com›; Kendall Bourdon 
<Kendall.Bourdon@nctreasurer.com> 
Subject: RE: Medical TPA RFP Proposal 

Matt, 

Please find the Word version attached. 

EXHIBIT 

M.) 

We have a 9AM call scheduled for next Thursday (5/19). Would you like us to find some time for earlier in the 
week? 

SHP 0086102 
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Thanks. 
Steve 

Stephen L. Kuhn 
Segal 
T 617.424.7341 I M 617.875.7018 

From: Matthew Rish <Matthew.Rish@nctreasurer.com>
Sent: Friday, May 13, 2022 1:32 PM 
To: Kuhn, Stephen <SKuhn@segalco.com>
Cc: Wohl, Stuart <SWohl@Segalco.com>; Vieira, Kenneth C. <kvieira@segalco.com>; Kendall Bourdon 
<Kendall.Bourdon@nctreasurer.com>
Subject: RE: Medical TPA RFP Proposal 
Importance: High 

CAUTION: External Sender 
Steve, 

Thanks again for this proposal. We have reviewed and have some requested edits, etc. Would it be possible to get this 
proposal in Word in order to facilitate edits? 

I would also suggest that we get a quick call scheduled to allow for greater discussion. As we've noted in previous 
conversations, we're all working under an incredibly tight timeline, so I'd like to get something scheduled early next 
week for a discussion. We will then need to quickly usher the revised proposal through our internal contracting 
processes to get the LOA in place. 

Thanks again, 
Matt 

Matthew T. Rish 
Sr. Director of Finance, 
Planning & Analytics 
State Health Plan 
Office: (919) 814-4413 
Mobile: (919) 621-0275 

3200 Atlantic Avenue, Raleigh, NC 27604 
wwww.SHPN0.orq 

Ssgn up tote-lipdoim.

Acirth Cardrita 

ONot State Health Plan 
r FOR TEACHERS AND STATE EMPLOYEES 

A Division of the Department of State Treasurer 

a.4 7,04X091 
"aintu.mk ritaireg 

E-mail correspondence to and from this address is subject to North Carolina's Public Records Act. N.C. Gen. Stat. Sec. 132, and may be disclosed to 
third parties. However Federal and State law protects personal health and other information that may be contained in this e-mail from unauthorized 
disclosure. If you are not the intended recipient, please delete this e-mail and any accompanying documents and contact the sender immediately. 

Unauthorized disclosure. copying or distribution of any confidential or privileged content of this e-mail is prohibited. 

From: Kuhn, Stephen <SKuhn@segalco.com>
Sent: Wednesday, May 11, 202211:23 AM 
To: Matthew Rish <Matthew.Rish@nctreasurer.com>
Cc: Wohl, Stuart <SWohl@Segalco.com>: Vieira, Kenneth C. <kvieira@segalco.com>
Subject: Medical TPA RFP Proposal 

SHP 0086103 
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Matt, 

For your review, here is a draft of Segal's proposal for assistance with the upcoming medical TPA RFP. This 
draft is meant to be a starting point that we wanted to get to you in advance of next week's call. As you will 
see, we left the time schedule blank. 

Please note that we are proposing both pre-RFP meetings with potential bidders as well as a strategy meeting 
with the SHP and Segal teams. We believe these meetings will help in both the development of the RFP 
document and the procurement process. 

We look forward to discussing this proposal with you. 

Thanks, 
Steve 

Stephen L. Kuhn 
Vice President, Health Consultant 
Segal 
116 Huntington Ave 9" Floor I Boston, MA 02116 
T 617.424.73411M 617.875.7018 
skuhnebseoalco.com 
Segal. Saga! Marco Advisors and Segal Benz 
aro all mambas of lho Segal family. 

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE 
ADDRESSEE. IT MAY CONTAIN PRIVILEGED OR CONFIDENTIAL 
INFORMATION THAT IS EXEMPT FROM DISCLOSURE. Dissemination, 
distribution or copying of this message by anyone other than the addressee is 
strictly prohibited. If you received this message in error, please notify us 
immediately by replying: "Received in error" and delete the message. 
Thank you. 

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE 
ADDRESSEE. IT MAY CONTAIN PRIVILEGED OR CONFIDENTIAL 
INFORMATION THAT IS EXEMPT FROM DISCLOSURE. Dissemination, 
distribution or copying of this message by anyone other than the addressee is 
strictly prohibited. If you received this message in error, please notify us 
immediately by replying: "Received in error" and delete the message. 
Thank you. 
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7T Segal Consulting 

it100 M Sums NW Soto 000 S washrphan. OC 200303 
202.833.6403 wiammalcecorn 

May It 2022 

Dee Jones 
Executive Administrator 
North Carolina State Health Plan 
3200 Atlantic Ave 
Raleigh, NC 27604 

Re: Third Party Administrator Request for Proposal Support Proposal 

Dear Dee: 

DRAFT 

Segal Consulting is pleased to provide the Slate !lean Plan (SttlePlan or the Plan) with a proposal 
to provide comprehensive support of the request for proposal (RFP) process for the flea's third-
party administration (m%) and network support services. 

Understanding of the Project 

FAR- The_Plati_currently contracts with Blue Cross Blue Shield of North Carolina for network 
management and third•party administration services. That contract is set to expire December 31, 
2024. With an intentional effort to reduce medical plan costs. the SHP introduced the Clear Pricing 
Project -a custom network built specifically for members of the SHP. Provider contracts within 
this custom network will reimburse providers using a 'reference-based pricing methodology', with 
Medicare as the reference. The new provider reimbursement model began on January I, 2020 mot 
this.14FILisrospecredioincorporate-those.providers-and-therFroference-bow41-Prierng, _ 

The StIPPlan wishes to begin a till competitive bid process and vendor negotiation to select a 
third-partyadministrator for the contract period beginning January 1, 2025. Bidders will be invited 
to submit proposals to administer the full program, the Clear.Prieing Paned custom network es 
wall-astheir-ownoational.network—both inside the state or North Carolina and nationally. 

The PlanSHP. will require consulting assistance throughout the competitive procurement process, 
to include development and publication of the RIP, evaluation of proposals (or selected 
components), and guidance and support through contract negotiations with the selected vendor(s). 
Details of the work Segal will be asked to perform will be determined by the SHP during the 
proctuement process. 

tomelle.Compeniallon end MR Consulting. Iteenbee of TM Segal CettelP. Orton throuptv.ht the tented Sun,, so, Ctetstla 

[Commented MRS): RBP is an opton in ma now RFP. but 
at the point (not Watt& ti is not emaciated that the CPP 
netwoit halal Mae new contest. Mete ate eau areas of 
ma wpm.' that*" mod 10 In *IMMO exaMapit Weed 
wet abo. 
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Dee Jones 
May it, 2022 
Page 2 

Scope of Work 

Based on our current understanding of the SI IP's process for this procurement, we have outlined 
below the major REP process steps and milestones, and Segal's proposed plan to assist with each 
of those steps. We are glad to adjust the steps and timing proposed to meet your specific 
requirements. Upon request from the SI IP: 

;••--Segid-will-vonmet-pmential-bisklers-in-tho-rnarketplace-to-ongago-in-pna-RIZILvendor 
meetings (in.person or virtual platform). The selected vendors will bodeten»ined with the 
input-fmm-the4I-IP; along-with-Segahrecoramentlation kt9IFIIIMISO-of-the-ineetingsAvitt 
heas-folkwvs:. 

a)—Iiittedust-the-individuahe.that-would-be-pan-of-the-deeisimi-inakiiinfoeess-for 
iesporating-to-the-bid-thai-will-be-issued: 

h) -Request- vendors.bring-forth-ariy.new innovative•strategies- they-have or plan to 
impleinen tiei-a..all-Itelp-ition-leilored-ittientions-at-the-REP-and-atso-provide-the 
SIIP-Mo-oppoitimity-to-piw,s-other-koy-vointora-if-simiter-solutionsa-ahitteir 
organiemioth 

4—Allow-lhissityprooeduralonitopenitionaloapahilities-lobooddr~h2Flie-dialogue 
will nor only serve to answer any pressing concerns but may also -decrease -the 
leitylhofthe-bid-hybelping-vetlorsiespood-to-the-bid-in-a-mine-wmedited-manner 
with-less-vondopipeStiOn.i-0116e-thehid4S-hifAleth 

Overelh-we-believe-this-imuwMiveopproaeli-eansireamline-theeniire-REP-process-and 
helloaohieve.the-SRP4:-modical plangoalswithrorgotednioAtitions, 

Segal will review previekLeonsultingsuppon-Mioughoin-thedevelopmentof the thirdparly 
administration REP specifications. This support will include specifically. 

a) Review of the Scope of Work in the REP, as requested by the Plan. 

b) Development of cost proposal requirements and templates to ensure accurate and 
comparable representations of projected costs from bidder-to-bidder. The cost 
proposal requirements and template will include discussion on how bidders should 
respond with regard to any alternative payment approaches. 

c) Meet with SHP staff, as needed and potentially onsite at SHP, to ensure consistency 
between the technical proposal requirements and the cost proposal requirements. 

d) Provide expert guidance and perspective on- best practices, among -large-state 
aniployee-liealth-plans-widt-respee#40-tkeir-itietlitarl-liut-odnini;Anit:—. 
tliini-paFty-ailitnitiMratotts, 

SI)  Development of a claims file to be used by the bidders to reprice claims. 

)0. Segal will receive and evaluate a copy of each cost proposal identified by the SI IP as meeting 
the minimum requirements and will conduct a thorough financial assessment and provide the 
Stir with a detailed comparison of the cost proposals. 

a) Segal will evnlimte each bidder's repriced claims submission and administnitive fee 
structures to detemiine the projected claims cost. 
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Doo Jonas 
May 11.2022 
Pogo 3 

b)  Segal willth review alternative payment models for their expected impact on future 
claims costs. 

b)e) Segal will provide a Disruption Analysis, based on the Geo Access Noonan 
requirement in the REP. 

• Segal will provide expert analysis regarding advantages / disadvantages of each network 
scenario - bidders administering the North Carolina State Health Plan Network, with access to 
a national network, versus bidders administering their own local and national provider 
network(s). 

➢ At SI IP's request, Segal will help prepare for, and attend, oral presentations mite at SIIP. 

>, If the RIP leads to a Rest and Final Offer (BAFO) process, Segal will assist the SHP in 
developing follow up questions and evaluating responses from the bidders. 

). Segal will be available to assist the SHP in negotiation of final contract terms with the selected 
bidder and to review the draft contract documents to confirm that the terms proposed and 
agreed to by the bidder are incorporated. 

• Support the SHP dining debriefing of bidders following contract award. 

S. Provide assistance to support resolution of protests, should any be filed. 

Third Party Administrator RFP Consulting Team 

Segal is highly experienced with large, complex Third-Party Administrator (TPA) procurements 
and regularly supports state-level and other large public sector clients with these types of services. 
We adjust our processes as needed to support the specific procurement needs for each client as 
well as to address the evolving business practices or TPAs. 

Our TPA consulting experts have a deep understanding of the current marketplace, including 
strengths and weaknesses of the various vendors providing administration and network services —
including their ability to administer custom, plan-specific provider networks. We are also highly 
experienced in analyzing and monitoring the pricing methodologies used by these vendors. We arc 
skilled negotiators in obtaining the highest quality senice commitments and best pricing term on 
behalf of our clients. Our consulting team will include clinical and public health expertise to 
support any needs around provider network adequacy and progressive initiatives. 

If requested by the SHP, Segal is prepared to support the procurement with two separate consulting 
and analytical teams — one for analyzing the technical proposals and the other for analyzing the 
cost proposals, which includes the claims re-pricing exercise. This is common for our large public 
sector clients and we propose the following team assignments: 

Account Management 

Account management and overall project review will be handled by Stuart Wohl with senior-
level input and review from Ken Vleira. 
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Dee Jones 
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Page 4 

Evaluation Team 

The Evaluation Team will be led by Steve Kuhn. Steve will be joined by Gina Sander, as well 
as other health benefit analysts and subject matter experts as may be required to assist with the 
analysis. Sadhna Paralkar, M.D.. Segal's Medical Director and Joanna It:dough-Reynolds, 
DNP, IVISN,RN-lic, will be available to assist with any clinical or network provider issues during 
the project 

Segat's actuarial and analytical staff, including Eric Miller, Peter Wang, Patrick Klein and 
Kitten Schatten will assist in the review ofcost proposals. 

Project Timing 

This project will begin May 16, 2022 (or as determined by the SIIP) and will continue through the 
end of the REP protest period or, if protests are filed, the resolution of all protests. The following 
table outlines the primary steps and milestones with target dates based on our understanding that 
the REP will be released on or by (to be determined), with a contract implementation date of 
January I, 2025. We understand that the target dates will be adjusted to fit the actual schedule 
based on final release date of the REP. (The target RFP release dare and the target dates in the 
schedule chart below will be populated with input from the SHP.) 

Segal understands that there is no margin for emir in the timeline fur Ibis REP. Segal acmes to 
meet all tumamund limes specified by the Plan for  all deliverables via:Heed for this project. It is 
incumbent upon Serval to adhere to the pmiect specifications and the trativ.,  as any_ittamocks
or emirs "ill be delliinenlal to the overall success of the mica 

STATE HEALTH PLAN TPA RFP - TENTATIVE SCHEDULE 

MIlestonelTask Assignment Target Date 

Development of RFP minimum requirements, technical 
specifications end accompanying tables and data 

SHP 

Draft mean:cat and cost proposal RFP specifications Segal 1 SHP 

Request for Proposals issued SHP 

Proposal submission deadline and opening 

Evaluation of Technical Proposals: meeting(s) with 
Evaluation Committee to review results 

SHP! Segal 

Evaluation of Cost Proposals; meeting(s) with Evaluation 
Committee to review results upon request 

Segal/SHP 

Finalist Oral Presentations: Segal to assist and attend 
upon request 

SHP Evaluation 
Committee) Segal 

Recommendation to Plan's Scald of Trustees SHP 

Commented (MR2)t Please see dm endow Mashed b 
- the email and inempomie Isms. 
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STATE HEALTH PLAN TPA RFP - TENTATIVE SCHEDULE 

Milestoneffesk Assignment Target Date 

Award of Contract SHP 

Implementation Period SHP I Selected 
Contractor/ Segal 

Contract period begins January 1. 2025 

Debriefing of Bidders tog:ming contract award; Segal 
available to assist upon request 

SHPISogal 

Assistance to Plan to support resolution of protests, should 
any be filed 

SHP I Segal 

Project debriefing Segal! SHP 

This proposal schedule also assumes that: 

Segal is not expected to attend any site visits at vendor oflices. Should the SIIP desire Segal 
to accompany the SLIP team on one or more vendor site visits, we will be glad to modify 
the Letter of Agreement. 
Segal will develop and release the detailed claims file only to bidders submitting a signed 
nondisclosure ag,recment. 

Project Cost 

We estimate that the project will require approximately 640 hours and a budget otapproximately 
5257,000 in time charges based on our agreed contract rates. The following hours are anticipated 
for each person identified to be involved in the project: 

Staff Member Staff Position I Rate Hours Total'; ,, 
Account Management and Review 
Stuart Wohl Account Manager $474.05 20 59,481 
Kett Vieim Senior Actuary S474.05 70 333,184 
Project Team 
Steve Kuhn Lead Health Care Consultant 3439.85 120 $52,782 

Gina Sander Secondary Health Care Consultant $340.10 100 S34,010 

Sadhna Pamlkar, MD Lead Clinical Consultant $439.85 20 58.797 
Joanna Balough-Reynolds Clinician $439.85 20 $8,797 
Eric Miller Secondary Actuary $424.65 70 S29,726 

Kirsten Schatten Secondary Actuary 5424.65 30 S12,740 

Patrick Klein Senior Actuary $474.05 30 $14,222 

Peter Wang Junior Actuary $340.10 90 330,609 

SHP 0086109 
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Doe Jonas 
May 11.2022 
Pap 6 

IAlbert Shaaya lData Analyst 

Total Estimate 

$323.95 70 $22,677 

No external vendor costs are anticipated for this project. 

640 $257,023 

SHP 0086110 
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Doe Jones 
May 11. 2022 
Page 7 

The proposed project budget assumes that the SLIP will ask that Segal participate in selected 
aspects of the procurement process, including: 

> Assistance with final review of RR specifications and development of cost proposal formats 
and content 

➢ Review technical proposals and advise evaluation committee regarding strengths and 
weaknesses of each proposal 

> Up to four Evaluation Committee meetings 

> Oral interviews with selected bidders. 

If the SNP's needs change as the project progmses, we will remain flexible and committed to 
working within the approved project budget. Should the scope change significantly, we will 
provide a revised budget estimate to incorporate the necessary changes. 

We look forward to your approval of this proposed work plan and will be glad to discuss any 
questions you may have or adjust the scope to fit your specific needs. 

Sincerely. 

Stuart Wohl 
Senior Vice President 

cc: Matthew Nish 
Kenneth Vieira 
Stephen Kuhn 

9459O10V3/13399.048 
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Message 

From: Kuhn, Stephen VOr--EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIROHF23SPDLT)/CN=RECIPIENTS/CN=46024D29186540739886102699395C17-KUHN, STEPHI 

Sent: 8/25/2022 3:31:52 PM 
To: Kersting, Matthew (/o=ExchangeLabs/ou=Exchange Administrative Group 

(FYDIBOHF23SPDLT)/cn=Recipients/cn=48e4Oec6161d44abbd5b24ba2c75160d-Kersting, MI; Wohl, Stuart 
(/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPOLT)/cnr-Recipients/cn=6t7Ofeb611154acfbcd15b2103f78154-Wohl, Stuar); Vieira, Kenneth C. 
(/oL-ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=f7ddl5d3e0654a97bb693bc1a23e1eb7-Vieira, Ken); Wang, Peter 
(/0=ExchangeLabs/ou=Exchange Administrative Group 
(FYDI8OHF23SPDIT)/cn..-Recipients/cn=aab3f8f064464e409206a69f4lbcf9da-Wang, Peter) 

Subject: RE: TPA RFP Cost scoring 

Right now, its up in the air and I think it's a combination of the 2. 

Stephen L. Kuhn 
Segal 
T 617.4241341 I M 617.875.7018 

<CC 

EXHIBIT 

2168e, 
From: Kersting, Matthew <MKersting@segalco.com> 
Sent: Thursday, August 25, 2022 11:30 AM 
To: Kuhn, Stephen <SKuhn@segalco.com>; Woht, Stuart <SWohl@Segalco.com>; Vieira, Kenneth C. 
<kvieira@segalco.com>; Wang, Peter <pwang@segalco.com> 

Subject: RE: TPA RFP Cost scoring 

I read it as ratio based originally, but your explanation below afterwards sounded like you're going 3/2/1. 

From: Kuhn, Stephen <SKtihn@segalco.corn>
Sent: Thursday, August 25, 2022 11:28 AM 
To: Kersting, Matthew <MKerstina,Psegalco.com>; Wohl, Stuart <SWohl@Segalco.com>; Vieira, Kenneth C. 
<kvieira@seiralco.corri>. Wang, Peter <pwang@segalco.com>
Subject: RE: TPA RFP Cost scoring 

That's how they proposed it, but I mentioned that could be problematic. My text doesn't suggest 1 and 0, does 
it? 

Stephen L. Kuhn 
Segal 
T 617.424.7341 1M 617.875.7018 

From: Kersting, Matthew <MISprstinz@sepolco.com> 
Sent: Thursday, August 25, 2022 11:26 AM 
To: Kuhn, Stephen <SKulm@segalco.com>; Wohl, Stuart <SWohl@Segalco.com>; Vieira, Kenneth C. 
<Isyisiraf,i2sgrolgq,co .... Wang, Peter <pwapg@pegaico,cprp> 
Subject: RE: TPA RFP Cost scoring 

So it's ranked based scoring rather than ratio based? In the case of 1 point being awarded, what happens? 
Best gets 1 everyone else gets 0? 

From: Kuhn, Stephen <SKuhnPsegalco.com>
Sent: Thursday, August 25, 2022 11:23 AM 
To: Wohl, Stuart <SWohl@Segalco.com>; Kersting, Matthew <MKerstinp,@segalco.com>. Vieira, Kenneth C. 

SHP 0092427 
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<kvieiraPsegalco.corn>; Wang, Peter <pwang@segalco.com>
Subject: RE: TPA RFP Cost scoring 

I think the attempt to "simplify" has potentially made it more complicated. 

I believe some at the State are thinking most competitive pricing is "ranked 1" and gets all 3 points and then 
the second gets 2, third gets 1. But two bidders could be tied for first and both be "ranked 1" so two bidders 
would get 3 points and the third would still get 1. I asked about the sections with the 1 point and I believe they 
were thinking the lowest admin would get 1 point and everyone else would get 0....I mentioned some potential 
issues with that. 

The issue here is I think they are going the wrong way...rank then give points based on the rank, where it's 
better to give points then rank based on points. 

Stephen L. Kuhn 
Segal 
T 617.424.7341 I M 617.875.7018 

From: Wohl, Stuart <SWohl@Segalco.corn>
Sent: Thursday, August 25, 2022 11:13 AM 
To: Kersting, Matthew <MKersting@sesalco.com>; Kuhn, Stephen <SKuhriesefolco.com>; Vieira, Kenneth C. 
<kvieira@segalco.com>; Wang, Peter <pwang@segalco.corn>
Subject: RE: TPA RFP Cost scoring 

Yes, it is very common. But having "ranks" at the same time is a little unusual..... 

From: Kersting, Matthew <MKerstinp@segalco.com>
Sent: Thursday, August 25, 2022 11:12 AM 
To: Wohl, Stuart <SWohl@Segalco.con».; Kuhn, Stephen <SKuhn@segalco.corn>; Vieira, Kenneth C. 
<kyieira@segalco.com>; Wang, Peter <mang@segalco.com>
Subject: RE: TPA REP Cost scoring 

Sounds like this would be ratio scoring? So partial points (e.g., 2.4 / 3) ... is that typical? 

From: Wohl, Stuart <SWohl@SeRalco.corn>
Sent: Thursday, August 25, 2022 11:08 AM 
To: Kuhn, Stephen cgui2n@semis.:2; c9n>; Vieira, Kenneth C. <kyieiiiesegalcosonp; Wang, Peter 
<pwang@segalco.coin>; Kersting, Matthew <MKersting@segalco.corn>
Subject: RE: TPA RFP Cost scoring 

ok 

From: Kuhn, Stephen <SKutrasegalto corn>
Sent: Thursday, August 25, 2022 11:06 AM 
To: Wohl, Stuart <SWohl@Segalco.com>; Vieira, Kenneth C. <kyieira@segalco.com>; Wang, Peter 
qiwarigeieo.alco.com.>; Kersting, Matthew <MKerstin,g@segalco.conp 
Subject: RE: TPA RFP Cost scoring 

I agree, but if we start doing examples it will further define the process. Which may be the way they want to go, 
but I'd rather the request come from them. 

Thanks 

SHP 0092428 

I,A C
IF

F
IE

6l
a

+
+

 l, ;b :r
 lB

J 
tr

E
d 

[q
,

=
lFT
E

t1
15 gJ ;e 60) o= =

.Q fr
F E lit l€ Iq

, It E
O lo lh l6 !o lo
J l6 l9 l1
1 l9 13

H
E

er
$ 

=
=

.3
9 
I6

 
=

'E
S

E
A

 g
3 

E
 =

d'
 6

R
ar

-#
 s

ffT
E

 
.=

5:
 

-o
 

'
E

 E
 s

3 
il

E
is

S
 8

E
sg

E
 g

;E
f3

 +
5i

sg
 E

t 3
sE

 a
\<

 c
F

o 
Y

 
O

I 
I 

od
' 

o

e;
98

 €
gg

1*
 a

E
 3

i;
rig

E
4e

 d
'S

4=
'E

=
9 

*-
r<

,r
di

 a
E

3 
qg

q

E
F

fia

ri ffe
.

-(
/D aP @
O

?'
=

ci
o

od o
-.

=
'.n 6= !P
 ti

-= tl'o :a
<

^o
,

S
a

E
9

cL
 =

,
eE 8e =

{
96

=(c
l € g) : - qt = - :r o = (o o E
' o 5' o cr !r o o C
L o =
t

J o ts J ?s 3 o d v;

la
a

or
O

 6
iB

E
5-

.D
N

= lr (P
x i

E
I

cr
,

:.1 @ (n \ o @

(r
A

-{
l,l

ri
c1

5c
l 

lD
 !

*l
E

: 
r 

* 
5

fll
- 

g 
J"

3B
 3

 i 
5

:1
16

 6
 K

g
dl

E
 <

€ 
r

=
IP

 B
; E

T
IE

 il
* 

i
$'

li 
,i 

3l
?

; 
€l

:l,
l+

S
 *

F
 gF

q 
lP

 il
6'

,

tg
 F

 ll
g

H
ix

ro
 i9

16
 i5

l(D
v

D
o 

-;
l3

F
lo

 
:t

ln
 

-J
19

 ra
'v

€ o lu
r

!:t
< ic to lq to tr lo !-
-

!9 tn io t3 J s g. .6 ô = t g = o
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Stephen L. Kuhn 
Segal 
T 617.424.7341 I M 617.875.7018 

From: Wohl, Stuart <SWohl@Segalco.com>
Sent: Thursday, August 25, 2022 11:03 AM 
To: Kuhn, Stephen <SKuhn@segalco.con»; Vieira, Kenneth C. <kvieira@segalco.corn>; Wang, Peter 
<pwang@segalco.con»; Kersting, Matthew <MKerstine@segalco.com>
Subject: RE: TPA RFP Cost scoring 

I'm fine then even though an example (with 3 bidders) might be useful 
From: Kuhn, Stephen <SKuhn@segalco.con»
Sent: Thursday, August 25, 2022 11:02 AM 
To: Wohl, Stuart <SWohl@Segalco.c oni>; Vieira, Kenneth C. <kvieira(a)seealco.com>- Wang, Peter 
<pwangfipinAgo.com>; Kersting, Matthew <MKerstingPsegalco.com>
Subject: RE: TPA RFP Cost scoring 

That was part of our discussion and I'm not sure...they aren't sure. 

I tried to keep it vague. 

I told Matt that the drafting of this language will likely be a multi-step process and this is the first "attempt". 

Stephen L. Kuhn 
Segal 
T 617.424.7341 I M 617.875.7018 

From: Wohl, Stuart <pyg121@egolco.coni> 
Sent: Thursday, August 25, 2022 10:55 AM 
To: Kuhn, Stephen <SKulm@segalco.com>; Vieira, Kenneth C. <kvieira@seealco.com>; Wang, Peter 
<P.W.Allii@sPOIC9•P9P1>; Kersting, Matthew <MKerstine@wgalco.com> 
Subject: RE: TPA RFP Cost scoring 

So, my basic question: 

Will each bidder get a portion of the points (say 3 for Network pricing) based on the ratio of lowest cost bidder I 
bidder's cost? Will those actual points be disclosed to the Board or will just the rankings be disclosed? 

From: Kuhn, Stephen <sKtihn@segalco.con»
Sent: Thursday, August 25, 2022 10:48 AM 
To: Wohl, Stuart <Lyg.hiCrp...ligEaIco,.cg.01>; Vieira, Kenneth C. <hkeIm@@segalso..com>; Wang, Peter 
<pwang@segalco.com>; Kersting, Matthew <MKerstine@seealco.com>
Subject: FW: TPA RFP Cost scoring 
Importance: High 

Stu Matt, 
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Could one of you review the text in the attached? I spoke to Matt and trying to provide as much detail without 
"hand cuffing" us. 

We need to get this to them as soon as possible. 

Thanks, 
Steve 

Stephen L. Kuhn 

Segal 
T 617.424.7341 I M 617.875.7018 

From: Matthew Rish <Mallby&I3Islenctteavres.c9m> 

Sent: Thursday, August 25, 2022 9:26 AM 

To: Kuhn, Stephen <SKuhn@selgalco.com>; Vieira, Kenneth C. <kvieira@segalco.com>; Wang, Peter 
<pw.sngpsesalcg.com>; Wohl, Stuart <SWp1)102.Sesalco.com> 

Cc: Dee Jones <Deeiones@nctreasurer.com>. Caroline Smart Caroline.Smart@nctreasureccom>; Kendall Bourdon 
<Kendall.Bourdon@nctreasurer.com>; Charles Sceiford <Charles.Sceiford@nctreasurer.com>

Subject: RE: TPA RFP Cost scoring 

Importance: High 

CAUTION: External Sender 

Steve, 

See my thoughts below in red. 

Caroline/Kendall, do you want to weigh in on 427 I like the idea, but not sure what that means for the document. 

Thanks, 

Matt 

Matthew T. Rish 
Sr. Director of Finance, 
Planning & Analytics 
State Health Plan 
Office: (919) 814-4413 
Mobile: (919) 621-0275 

3200 Atlantic Avenue. Raleigh, NC 27604 
mivaiv.SHPNC.org 

Mkt:1i ic.n, 

1 .41;rdoenfrkia 
State Health Plan 

in FOR TEACHERS AND STAIR EMPLOYEES 

A Division of the Department of State Treasurer 

Jaz 7,714.4<en, 
jEZTETVOIMITIT 

Email correspondence to and from this address is subject to North Carolina's Public Records Act. N.C. Gen. Slat Sec. 132. and may be disclosed to 
third parties. However Federal and State law protects personal health and other information that may be contained in this eonail from unauthorized 
disclosure. If you are not the intended recipient, please delete this e-mail and any accompanying documents and contact the sender immediately. 

Unauthorized disclosure, copying or distribution of any oonlktwitial or privileged content of this e•nall is pfohibited. 

From: Kuhn, Stephen <pcutin@smalcycqnp 

Sent: Wednesday, August 24, 2022 10:33 AM 
To: Matthew Rish <Matthew.Rish@nctreasurer.com>; Vieira, Kenneth C. <kvieira@segalco.com>; Wang, Peter 
<pwanst@seitalco.com>; Wohl, Stuart <SWohl@Sep,alco.com>

SHP 0092430 

11 c 6 3 an x .D 3 o, at
a o 5 C
I o

=
 

jo
o 

or
:a

3=
d 

cL
cL

8.
 g

9
6 

3P
(c

t 
.1

 :A
o - 

co
3 

9t
'c

@
d 65 3€ o =

5
J(

D
ot ut

O
vr

x
85

'
5 8i

l
!r

E 8F oLl
J

qr
D

oe .\)
,- o o x o - o =ot o) J o - 3. f (O - o E a o s. C

L o 0l o 3 c c) J C
L o qt = E
. 5 o L

a1 sg
o

lA
Q

ol
o 

6
+

3E
t 
?

]{
o 

t
5-

(D
N

5 \r ts
5

E
'

o) :.1 o $'
l 0 oo

=
ut

A
ar

A
dt

rn
€ 

F
lg

 gt
E

 3 
3 

3

gs
lg

iF
gs

i
rf

gB
lQ

,*
€ 

e

'E
E

F
E

!F
t*

F
i lg

l$
ilg

 I 
Y

l-d
v'

IID
,\,

\

l[I
g 

IF
P

ld
 r

s
t6

ls
 H

lg
H

 ls
td

t8
 r

lb
lH

 s
t+

lfl
 6

lo
r

1:
'(D

IJ v(
D

t
x o g P o i o

vt
 

1t
,

g$ :t o c G t E o t f (D C
L

3+
 

A
sE

 
X

-)
d=

\. x o e 9L C
L o o c { o, 5 a o t o fi' = 3 o = 1! N .\, r o a J o C
I o o, r c ) o a th c i o € J 0, a a J o, a l ) o o, 6 a i a o C

L I c 3 o ?

F
F

f,S
$E

sg
sE

$ 
E

$i
*$

$i

U
rt

o5
'

dt xc
J-

l
oS ol =

'

=
,

o =

sN
{

si
N

n5
. 
\

"$o , h :l z o I :l ! o

o o I o t a 0 c ! a 3 a a o vt 6 o t c e

er
T

8a
5

A
E

i
d 

6'
e

'5
ab

-=
-8

gF
E

$
ii.

ea
F

 s
83

a!
.a

o

$g
 a

3
E

A
E

o
-,

t6
6t

€ 
E

gg
E

xs
!

aF
i{

F
F

g*
$F

gF
E

 a
i$

iS
qi

'
gS

{.
t

6'
€ 

5'
,=

iE
S

a
F

is
i

E
g 

aa

iE
**

3g
 8

.s
?6

i3
-.

r
o 

o 
89

.5
(l5

5!
l

: 
A

O
ds

sf
O

O
S

r

: 
3:

'.s
E

I A
i

5.
1.

3
43

e
E

5r
io

al
oc

;'
g 

sr
o_

cr
oo

a 
F

.t
<

aa
.

'4
6

A
dl

rn

E
33

s
H

 E
=

I
to

S
e-

E
1?

 9
;=

H
tg

;
lp

- 
f e

'€
l3

rie
9

;l?
 r

tg
sl

lh
L1

6

H
F

 g
F

E
F

 3
lg

l+
l=

 <
'v

61
3

ir 
18

F
I?

19
<

18
 E

:
15

 G
, q :t o :t o lf, t< l.D li' lo lh ll! ttr la

) lF la
r l9 IJ * =GI 'a F

.1
i

tl 
g

l9
F

l!= lz
o

lo
>

E
6

ts
tJ c JD v o it 6 -:

t z o N o) o $

( rr T
I 0

a ! o o (o N 5 (, o

*' t. f 9' I ,t

BCNC2 1182

Public version as of 1/16/24



Cc: Dee Jones <Dee.Jones@nctreasurer.com›; Caroline Smart 
qpncialf.Bpy.r.simencyeasucer.cprip; Charles Sceiford <Charles.Sceifurd@nsiteusmTr,com> 
Subject: RE: TPA RFP Cost scoring 

Caroline.Sinart@nctreasurer.com>,

Matt, 

Kendall Bourdon 

We have a few questions/comments: 
1. The current cost specifications don't mention scoring. Is it correct to assume that the scoring specifics 

will be in the technical specifications? I would appreciate Segal drafting some language on the scoring, 
then we will drop it in accordingly. If you could get me something ASAP today, that would be most 
appreciated! 

2. Network access — Did you want to make this a minimum qualification? For example, "Bidder's network 
must offer at least XX% overall network access using the access distance definitions 
provided." Caroline/Kendall...thoughts? 

3. Disruption — This will be captured in the "Network" sections as the projected claims will be a function of 
network size and discounts. Just confirming there will be no other disruption scoring criteria. Correct 

Here is a brief summary of our interpretation of the cost sections that will be included in the scoring: 

Score 
Category 

Points Cost Specifications 
Section 

Cost Section 
Attachments 

Comments 

Network 
Pricing 

3 1.2, 1.5 A-3, A-4, A-5, A-6, 
A-9 

Projected claim costs 

Admin Fees 1 1.3 A-7 Projected adminstrative expenses 
Guarantees 1 1.4 A-8 (and possibly A- 

6) 
Value of guaranteed network pricing 
terms 

Access 0 1.1 A-1, A2 Do you want to make this a 
minimum qualification? 

Please let me know if you would like to discuss. 

Thanks, 
Steve 

Stephen L. Kuhn 
Segal 
T 617.424.7341 I M 617.875.7018 

From: Matthew Rish 
Sent: Tuesday, August 23, 2022 10:23 AM 
To: Kuhn, Stephen <SKuhn@segalco.coin>; Vieira, Kenneth C. <kvieira@sep,alco.com>- Wang, Peter 
<gyvarig@ntaipc.,ccim Wohl, Stuart <SWohi@lepalco.com>
CC: Dee Jones <Dee.Jones@nctreasurer.com›; Caroline Smart Caroline.Smart@nctreasurer.com>; 
<Kenclall.Bourclon@nctreasurer.com>; Charles Sceiford <Charles.Sceiford@nctreasurer.com> 
Subject: TPA RFP Cost scoring 

<N)Eitthew,Rish@pctrpoipter.com> 

Kendall Bourdon 

CAUTION: External Sender 
Steve and Team, 

We have discussed internally and would like to score the Network, Admin and Guarantees sections. We're thinking 1 
point each for Admin and Guarantees and 3 points for Network. Then the bidders can be ranked 4, 3, 2, 1 (assuming 4 
bidders). We would then do the same on the Technical scores and combine the rankings for a total score. 
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Let me know if any questions. Then we would need to get this into the documents. 

Thanks, 

Matt 

Matthew T. Rish 
Sr. Director of Finance, 
Planning & Analytics 
State Health Plan 
Office: (919) 814-4413 
Mobile: (919) 621-0275 

3200 Atlantic Avenue, Raleigh, NC 27604 
IAAvww.SHPNC.orq 

tiP III 0 et s4,4104fipla; 

4G„/ 0„,,,,eatt 
Nor ea State Health Plan 

FOR TEACHERS AND STATE EMPLOYEES 

A Division of the Deportment of Slate Treasurer 

at4 gla,.6 197 
'WC 11.1ASUILkOf NORrn CAADONA 

DALE R. R)LWELL CPA 

E-mail correspondence to and from this address is subject to North Carolina's Public Records Act, N.C. Gen. Stet Sec 132. and may be dsclosed to 
third parties However Federal and State taw protects personal health and other infonnation that may be contained in this e-mail horn unauthorized 
disclosure. If you are not the intended recipient, please delete this a-maii and any accompanying documents and contact the sender immediately. 

Unauthorized disclosure, copling or distribution of any confidential or privileged content of this e-rnait is prohgoited. 

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE 
ADDRESSEE. IT MAY CONTAIN PRIVILEGED OR CONFIDENTIAL 
INFORMATION THAT IS EXEMPT FROM DISCLOSURE. Dissemination, 
distribution or copying of this message by anyone other than the addressee is 
strictly prohibited. If you received this message in error, please notify us 
immediately by replying: "Received in error" and delete the message. 
Thank you. 
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