




























CONFIDENTIAL

COMPASS
Corelife for work



CORELIFE introduction
・ Leading weight management solution 

・ Trusted partner to healthcare organizations

・ 12 year track record of outcomes and data

・ Delivering a favorable ROI of 4x or greater
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CARE MODEL
Proven, effective multidisciplinary care plans

- Medical: evaluate & treat health risks 
related to obesity

- Nutrition: create customized eating 
plans to fit unique needs and goal

- Exercise: movement plans to help 
reduce pain and better perform daily 
functions

- Behavioral Health: promote emotional 
and psychological well-being

- Technology: A leading digital platform, 
layered with virtual support from a 
clinical care team

CORELIFE COMPASS



PROVEN CARE MODELCORELIFE PROVEN RESULTS
MEANINGFUL RESULTS
・ 67% reduction in medication utilization

・ 78% of patients had a downward shift in
diabetes/prediabetes

・ 68% maintain results after 5 years

・ 89% higher engagement compared to
traditional virtual-only solutions

EMPLOYER CASE STUDY SAMPLE
・ 14.6% BMI reduction

・ 13.2% weight reduction

・ 18% medication utilization

・ 36.3% average GLP-1 Decline

・ $378,950 in annual GLP-1 savings per 1,000 
members
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Lost an
average of

22 pounds 

Saw an average
A1c reduction of

1.58 

Average
GLP-1 Decline of

36.3%

Reduced BMI by
an average of

2.75 

Average Patient
Program Involvement

26 weeks 

Patients who achieved
predetermined goal

73% 



EMPLOYEE COST OF weight

weight & cost

Healthy: $2,696 per year

Obese: $9,008 per year
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Cost of healthy
weight employees

$2,696

Cost of severely
obese employees

$9,008

Cost of GLP-1s per
Employee annually

$12,000

GLP-1 costs

Can exceed $12,000 annually per 
person



CORELIFE results

Long-term success

・ Over 50% of users who lost 10% body 
weight kept it off after 2 years

・ Potential cost savings of $2,050 over 2 
years for individuals with BMI 25+ (based 
on weight maintenance and 
corresponding reduction in medical costs)

・ 89% higher engagement compared to
traditional virtual-only solutions
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An investment with A 4x ROI
・
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Savings & ROI (BMI > 25)
Total PMPY Savings: $767

● $230 - Hospital Care (reduced admissions and stays)

● $192 - Outpatient services (fewer specialist consultations and monitoring)

● $154 - Medications (obesity-related conditions (HTN, T2D, etc.)

● $115 - ER Visits (fewer complications)

● $77 - Labs & Tests (disease management)

○ Additional savings available through better management and off-ramping of GLP-1s

Glp-1 savings with Corelife
● Leverage our 12-year clinical experience to optimize weight loss GLP-1 medications

● Long-term success with GLP-1 therapy through safe initiation and measured conclusion

● Cost control focus helps maximize the value of GLP-1 therapy

Your partner in GLP-1 success



THE BOTTOM LINE:
AN INVESTMENT WITH REAL SAVINGS

・ Delivers a 4x ROI for users with BMI > 25

・ Average $747 in annual cost savings/person

・ Saved large employer $500,000 per 1,000 
members in annual GLP-1 costs alone

・ Healthy employees mean lower lower 
healthcare costs and improved productivity

CoreLife: A win for Employers & Employees

・
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results

・ Implemented hybrid care 
model

・ $10 million in savings

・Achieved significant ROI

EMPLOYER CASE STUDY

・ Implemented hybrid care model

・ CoreLife built into benefit design, 
only allowing coverage if 
approved/engaged with approved 
weight management program

・ 19,000 total members

・ Employer was on a run rate of 
$1,500 per member per year in 
GLP-1 costs
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KEY SERVICES
・

COMPASS  Application + Technology-driven Coaching

Personalized Weight Management Application

・ Dynamic Health Dashboard: monitor progress and receive 
proactive adjustments based on CoreLife’s clinical expertise

・ Actionable Insights: gain deeper understanding of your health for 
better decision-making

・ Engaging: self-screening, education, challenges, gamification

Expert Coaching in Your Pocket

・ On Demand Support: Access your plan & coaches from any device

・ Holistic Approach: Integrates medical, nutrition, exercise and 
behaviors

・ Engaging app: self-screening, education, challenges, gamification

・ White glove, personalized guidance and care for your employees

COPILOT (GLP-1)  GLP-1 Coverage, with Accountability

・ Seamlessly integrate within coverage policies

・ Ensure appropriate use

・ Ongoing monitoring, education and support for long-term 
success

・ Note: Employer can limit GLP-1 coverage to CoreLife providers 
(narrow network) for further control and management

*Plus, all the benefits of CoreLife Compass!
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CLINICIAN COORDINATED  Full Access to CoreLife Care

・ Provide end to end clinician care from the full CoreLife model

・ Offer a hybrid model that leverages both in-person clinics as well 
as a leading virtual platform

・ Clinicians develop individualized plans based on member needs, 
goals, and medical history

・ Connect with registered dietitians, licensed therapists, medical
 providers and exercise specialists through secure video 
conferencing

・ Access ongoing support from a team of qualified clinicians

・ Receive personalized meal plans, exercise routines and resources 
to foster healthy habits

・ Clinicians monitor member progress remotely and adjust as 
needed, ensuring continuous support

*Plus, all the benefits included in Compass and CoPilot!

DIRECT  Convenient Onsite Clinic Access

・ Dedicated clinic staffed by qualified healthcare professionals

・ Convenient in-person appointments

・ Streamlined access to weight management services

・ Integrated with virtual platform for ongoing support

・ Tailored to your company’s needs

 *Plus, all other benefits listed!



CORELIFE CARE APP
・ Health Dashboard: Visual real-time progress 

analytics show health improvements over 
time, allowing for more proactive care 
delivery and collaboration between patients 
and the care team. 

・ Accelerated Results: Virtual connectivity
between patients health coaches, and
clinicians allows for more productive,
individualized, and responsive care.

・ Tracking that Matters: Easy to use interactive 
tracking tools for food, exercise, water, and 
mood  — all in one place, allow for deeper and 
more intentional care team guidance.

・ Resources for Patients: Access to curated 
content, such as articles, videos, recipes,
advice, and workout routines engage
patients based on their interests, health
conditions, and goals.
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GETTING STARTED
WITH CORELIFE
GETTING STARTED:

・ Review program options, packages and 
pricing

・ Configure data platform

・ Promote employee enrollment

PRICING TIMELINE:

・ Flexible pricing

・ Customizable solutions

・ Go live in 90 days or less

・
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CoreLife
Multidisciplinary Weight Management

July 2024

Strictly Private and Confidential



CONFIDENTIAL

CoreLife: Proven Solutions for Weight Management
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Reimagine Weight Management

Transformative approach, exceeding the 
limitations of traditional solutions

• 12-year Track-record supported by data and 
outcomes

• Vetted by leading healthcare partners

• Multidisciplinary care model, augmented by 
technology and AI

• Favorable ROI
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CoreLife Care Model: Who We Are
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Who We Are What We Do

• Leading weight management platform for health systems, 
employers, payors and other stakeholders

– A personal experience with obesity led to the formation of 
CoreLife in 2010

– The gaps in care we experienced drove us to build 
advanced multidisciplinary care clinics & partner with 
health systems

– On a mission to deliver superior clinical and financial 
outcomes all while creating an exceptional experience for 
our patients and partners

– Operates 30+ community-based clinics across multiple 
states

• Trusted partner to healthcare organizations

– Partnered with leading health systems across the U.S.

– Services and outcomes validated by industry leaders

– 85% of patients come from system partners: PCP, Bariatric, 
Orthopedic, etc

– Provides health systems a competitive advantage, new 
touchpoint, and increased profits from higher bariatric, 
orthopedic, and other procedural success rates

• Establish multidisciplinary care plans for overweight & obese 
patients 

– Medical - MD/APP evaluates & treats health risks related to 
obesity 

– Nutritional - Registered Dietitian creates customized eating 
plan and fits unique needs and goals

– Exercise - Specialist develops movement plans to help 
reduce pain and better perform daily functions

– Behavioral - Licensed mental health clinicians promote 
emotional and psychological well-being

– Comprehensive program and support ensures lasting 
results vs. temporary fixes

– Data analytics drives care plans, patient management and 
supports clinician decision-making

• Provide care pathways for increased outcomes and profits 
from higher bariatric, ortho, and other procedural success 
rates

– 64% referred for orthopedic surgery meet goal for surgery

– 90% referred by Bariatrics meet requirements to complete 
surgery without complications
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CoreLife Care Model: Layout, Staffing and Coverage
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Our Clinics Layout & Tour

• The Space

– Community-based facilities that are local to patients, 
helping to drive patient engagement

– Typically range between 3,500-5,000 square feet in 
size

– Comfortable, private and convenient for exceptional 
patient experience 

– Multiple consultation rooms and an in-house private 
fitness center (24/7 access)

• Staffing

– Admin: Manager, Front Desk, CMA

– Medical: MD, CRNP

– Dietetic: Registered Dietitian

– Behavior: LCSW

– Fitness: Exercise Specialist

Coverage

• Insurance Based Services
– Medical: E&M
– Nutrition: Medical Nutrition Therapy
– Behavioral: Behavioral evaluations and 

therapy sessions
• Cash Based Services 

– Exercise & Fitness: Exercise sessions, gym 
membership
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CoreLife Care Model: An Obesity-centric Approach
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Medical Nutrition

• An MD or APP evaluates and treats health risks that are 
related to obesity and conditions that impact weight 
management, and determines the appropriate visit 
frequency

– Health history, labs and screening

– Body composition

– Resting metabolic rate

– Risk stratification

– Ongoing assessment and adjustment of plan

• Registered Dietitians are the food and nutrition experts 
who can translate the science of nutrition into practical 
solutions for improving overall health. Our Dietitians use 
Medical Nutrition Therapy to address, improve and 
potentially reverse certain disease states

– Nutrition Assessment

– Individualized nutrition plan

– Lifestyle counseling

– SMART goal setting

Exercise Behavior

• Medical Exercise Specialists develop individualized fitness 
programs aimed at increasing functional fitness and 
helping patients reduce pain, increase mobility, and 
support healthy weight loss

– Free movement consultation

– Fitness center on-site

– Private, small group, and virtual training

– Membership options available

• Licensed mental health clinicians provide additional 
support to patients, helping address and manage mental 
health issues that may be impeding overall health and 
wellness

– Assessment/evaluation and diagnosis based upon DSM-V

– Behavioral health treatment plan

– Psychotherapy sessions with patients as needed
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CoreLife Care Model: Proven by Strong Results
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Meaningful Results Proven Care Model

Case Study Example

• 12 month outcomes for patients that engaged for at least 
4 weeks (175 people)

– 14.6% BMI reduction

– 13.2% weight reduction

– 18% medication utilization

• 67% reduction in medication utilization

• 78% of patients had a downward shift in 
diabetes/prediabetes

• 68% maintain results after 5 years

• 89% higher engagement compared to traditional virtual-
only solutions

• 64% referred for orthopedic surgery meet goal for surgery

• 90% referred by Bariatrics meet requirements to complete 
surgery without complications
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